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Arcadia Fact Sheet Qrcapio

= Founded in 1993

= 130+ employees in St. Petersburg

= 450+ projects realized

= Affiliated companies:
» Planet-Software, Inc., founded in 1996, Gainesville, Florida, USA
» Ardin Software Oy, founded in 2002, Vantaa, Finland

» Arcadia++, an IT recruiting agency, founded in 2000, St.Petersburg,
Russia

= Certifications:
» ISO 9001:2000 since 2003
» Microsoft Certified Partner since 2005
" Arcadia is a member of:
» Scandinavian Group (ScG)
» RusSoft — Ardin Software Oy represents RusSoft at Finnish market
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Service Offerings areooin
Consulting services In software
development:
» Business Analysis;
» Specifications & Architecture Design;
» Development & Testing;

» Maintenance.
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Software Engineering Process Oreanio

< Project Management, Oversight and Control >
Project Planning, Scheduling, Scope/Time/Cost Management, Project Tracking, Project Status Reporting

Software Software Software Software Software
Requirements Construction Testing Maintenance
» Requirements » Design Criteria » Organisational » Test Planning » Maintenance
Fundamentals Coding Guidelines Planning
» Software Structure » Test Process
» Requirements and Architecture » Coding » Change Management
Gathering » Conducting Tests and Impact Analysis
» Implementation Design » Code Reviews
» Requirements Analysis » Test Results » Maintenance
and Documentation » Design Reviews » Unit Testing and Analysis and Change

Management Process
» Requirements
Validation and Review

o Software Quality Assurance >
Quality Planning, Work Product Reviews, Process Tailoring, Metrics, Improvement Actions

> Configuration & Change Management e

ConfigurationPlanning, Change Request Management, Impact Analysis
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Our customer base Qrcapio

Arcadia’s customers in Finland:

® [-Secure — since 1996

® TietoEnator -> Personec -> Aditro- sice 2000
® SoftAbility- since 2001

® OPLAY0 — since 1999

® Other big and small Finnish companies
Ardin’s customers in Finland:

® PointSec,

® NetHawk, etc
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"What did we find out being in Finland"? orcobia

In Business In Culture

» We are very good partners and » We are very close — geographically
Finns look with hopes towards and in culture, just need to get rid of
Russia, as software solutions “Sovok syndrome” and mature.

market and labor pool.

» Finland is true world-level
country when it comes to
business and Government

» Credibility level towards Russia is low.
It's hard to earn credibility, but when
earned, it helps a lot!

support. » Finns look more towards US then
» Our Software Technology Russia, in business and culture.
processes are too slow. Lots of » Business time management and
rSoom for 'tmprciveme”t' O“Crl tHRM personal time management are at very
IVICES 100 SIoW, We need 1o high level Finland. Finns value their
move faster. Our Education :
and our time.

System is too slow. Our Financial _ _
Services — non existent. Our » “Yodka - connecting people” is not

Government support = 0. working any more.
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Solutions, suggestions? Oreanio

Both countries need each others cooperation in SW areas.
Finland has too small market, Russia is an excellent place to
Implement Finnish solutions and need a lot of them in many areas.

AMI Partners: SME in Russia will spend $5.4 bin for IT in 2007.

Solutions from Microsoft, Oracle, SAP are not popular at SME. But
SME grew out from 1C solutions. There is an opportunity to fill the
niche from Finnish side.

From near-shoring to implementing Finnish solutions in Russia.

Companies in both countries already have a lot of experience in
cooperation and are ready to share with it to all other players and
Implement it in Russia and Finland.

There is a need for higher level support for this cooperation
coming from both countries.

Russian SW industry needs to mature to meet the challenges
coming from Finland. We need to do a lot to be equal partners.

Finnish-Russian Connector was a good start which helped many
Finnish-Russian projects, we need it to be continued!
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Contact Information
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ARCADIA, INC.

St. Petersburg, Russia
Tel.. +7 812 764 84 56
Fax: +7 812 712 40 18
E-mail: info@offshore-software.ru

www.offshore-software.ru

/ardin\

SOFTWARE

ARDIN SOFTWARE OY
Vantaa, Finland

Tel.: + 358 40 820 60 57
Fax: + 358 9 872 59 68
E-mail: info@ardinsoftware.fi

www.ardinsoftware.fi

Orcabin
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PLANET-SOFTWARE

Gainesville, Florida, US

Tel.: +1 352-222-2092

E-mail:
planetsoftware@compuserve.com

www.planet-software.com
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